NORTHEASTERN STATE UNIVERSITY

OFFICE ofthe PRESIDENT

DATE: January 13, 2024

TO: Amy Anne Ford, Facilities Stewardship Committee Chair
Regional University System of Oklahoma

FROM: Dr. Rodney S. Hanley, President £¢\4§/

SUBJECT: Facilities Stewardship Committee Agenda ltems —January 2025

1. Project #485-0073 — General Facilities Repairs and Maintenance

e Project Description: This project was originally approved in September
2024 board meeting for $250,000. We are requesting an additional
$250,000. General repairs, maintenance, and service agreements for
facilities structures and equipment. This will bring the total project to
$500,000.

e Requested Funding Approval: $250,000

e Budget Breakdown: Renovation/Repairs

e Revenue Source(s): 751 Fund-Infrastructure Fee




